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INDEPENDENT AUDITOR'S REPORT.

_ Members of the Board
- Deckerville Public Library

- Deckerville, MI 48744

Dea'r '-o'ard M'emt)erS'

. We have audlted the accompanying: flnanmal statements of the governmental activities and the major fund
. \of Deckerville Public Library, Deckerville, Michigan, as of March 31, 2008, which collectlvety comprise the
- '-_lerary s basic financial statements as listed in the Table Of Contents. These financial statements are the |

-responsibility. of the. Deckerville lerary s management Qur responsrblllty isto express an oprnion on these -
_ 'flnancrat statements based on our audit. : ,

R We conducted our audit in. accordance with U.S. generalty accepted audltlng standards and-the standards

.~ applicable to financial audits contained in Government Auditing-Standards issued by the Comptrolier. -

' General, of the: United States. Those standards require-that we plan and’ perform-the audit to obtain -
s reasonabte assurance about whether the financial statements are frée of material misstatement. An audit
‘--mcludes exammlng, on a test basis, evidence supportlng the amounts and disclosures’in the financial

» statements. ‘An audit also Includes assessing the accounting principles used and S|gn|f|cant estimates -

e -made by management, as.well as evaluating the overall trnanmal statements presentatlon We: belleve that

' :'-our audlt provtdes a reasonable basts for our opmlon

o o tn our oplnlon the flnanmal statements. referred to above present falrlyr in att materlal respects -the

"-;,respectlve financial posttlon of the government activities and the major.fund of the Deckerville Public
* Library-as of March 31, 2008 and the respective’ thanges in financial position, thereof for the year then
C ended in conformity wath accountlng prlnmples generatty accepted ] the Unlted States of America

S 'As descrrbe |n Note 2 the lerary has |mplemented a new flnanclat reporting model as requured by the”

715 East Frank Street - -

.~ Caro, M,I:48'-723 I

- Office locations in Cato,
- Cass City & Marlette

| “Governmental Accounting Standards Board (GASB) Staterent No. 34, Basic Financial Statements and'
) Managements Drscussron and Ana!ysis

- For State-and Loca! Governments as of Apnl 1,2007.

= :The management s dlscu5smn and analysrs and budgetary comparlson lnformatlon on pages i through vi -
~_-and pages 8 and 9;.are not a required part of the basic financial statements but is supplementary -
... informaition required by accounttng principles generally accepted in the United States of America. We have
.- -applied certain limited procedures, which consisted principally of inquiries of managemeént regardrng tha

‘F.methods of measurement: and presentatlon of the supplementary rnformatton However we did not audit'

the mformatlon and express no oplmon onit.

, ‘;,Our aud:t was conducted for the purpose of form:ng an op|n|on on the flnanclal staternents that cOIIectivety'___ '
SRR -cOmprlse the primary government of Deckerville Public Library’s basic financial statemients. No addmonal'. _
' mformatlon has presented as part of the Deckerwlle Pubtlc lerarys baS|c flnanclal statements

O by, Bk R0t B2

',_.ANDERSON TUCKEY BERNHARDT & DORAN P C
._CERTIFIED F’UBLIC ACCOUNTANTS



DECKERVILLE PUBLIC LIBRARY
Management Discussion and Analysis
March 31, 2008

As management of the Deckerville Public Library, we offer readers of the Deckerville Public Library
financial statements this narrative overview and analysis of the financial activities of the Library for
the fiscal year ended March 31, 2008.

This reporting model was adopted by the Governmental Accounting Standards Board (GASB) in
their Statement No. 34 Basic Financial Statements — and Management Discussion and Analysis
(MD&A) — for State and Local Governments issued in June of 2000. Certain comparative
information between the current year and the prior year is required to be presented in the MD&A.
However, because this is the first year of implementing the new reporting model, certain necessary
comparative information of the previous year was not prepared. Considering the financial resources
necessary to prepare this information for the prior year, and that the GASB Statement No. 34 permits
the omission of the comparative information in the first year of adoption of the new reporting model,
the district has elected to exclude the comparative information. We expect this situation to continue
because small libraries are only required to have an audit every other year.

FINANCIAL HIGHLIGHTS

> The assets of the Library exceeded its liabilities at the close of the most recent fiscal year by
approximately $115,676 (net assets). Of this amount, approximately $115,676 (unrestricted
net assets) may be used to meet the government’s ongoing obligations to citizens and
creditors.

> The government’s total net assets increased by approximately $10,529.

» As of the close of the current fiscal year, the Library’s governmental funds reported
combined ending fund balances of $86,680, all of which is available for spending.

OVERVIEW OF THE FIANCIAL STATEMENTS

This discussion and analysis is intended fo serve as an introduction to the Library’s basic financial
statements. The Library’s basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary and additional information in addition to
the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the Library’s finances, in a manner similar to a private-
sector business.

The statement of net assets presents information on all of the Library’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets
may serve as a useful indicator of whether the financial position of the Library is improving or
deteriorating.



DECKERVILLE PUBLIC LIBRARY
Management Discussion and Analysis
March 31, 2008

The statement of activities presents information showing how the government’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g., delinquent personal property taxes).

Both of the government-wide financial statements distinguish functions of the Library that are
principally supported by taxes, special assessments and intergovernmental revenues (governmental
activities) from other functions that are intended to recover all or a significant portion of their cost
through user fees and charges (business-type activities). The governmental activities of the Library
include general government, public safety, public works, health and welfare, community and
economic development, culture and recreational, and other functions.

The government-wide financial statements can be found on pages 1 and 2 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Library, like other
state and local governments, uses find accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the Library can be divided into two
categories: governmental funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a government’s
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for government-wide financial
statements. By doing so, readers may better understand the long-term impact of the government’s
near term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation o
facilitate this comparison between governmental funds and governmental activities.

The Library maintains one individual governmental fund. Information is presented separately in
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,

and changes in fund balances for the general fund, which is considered to be a major fund.

The Library adopts an annual appropriated budget for its general fund. Budgetary comparison
statements have been provided for the general fund in the required supplementary information.

i -



DECKERVILLE PUBLIC LIBRARY
Management Discussion and Analysis
March 31, 2008

The basic governmental fund financial statements can be found on pages 1 and 2 of this report.

Notes to the financial statements. The notes provide additional information that is essential to full
understanding of the data provided in the government-wide and fund financial statements. The notes
to the financial statements can be found on pages 3 through 7 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the Library’s general
fund and revenue budget. Required supplementary information can be found on pages 8 and 9 of this
report. :

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of government’s financial
position. In the case of the Library, assets exceeded liabilities by $115,676 at the close of the most
recent fiscal year.

A portion of the Library’s assets (24 percent) reflects its investment in capital assets (e.g., land,
building, machinery, infrastructure, and equipment}, less any related debt used to acquire those assets
that is still outstanding. The Library uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the Library’s investment
in its capital assets is reported net of related debt, it should be noted that the Library does not have
any outstanding debt.)

Deckerville Public Library

Governmental activities

2008

Cumrent and other assets $ 92,082

Capital assets 28,995

Total assets 121,978

Cumrent liabilities 6,302
Net assets:

Invested in capital assets 28,996

Unrestriced 86,680

Total net assets $ 115,676

- i -



DECKERVILLE PUBLIC LIBRARY
Management Discussion and Analysis
March 31, 2008

Governmental activities. Governmental activities increased the Library’s net assets by
approximately $10,529. Key elements of this increase are as follows:

Deckerville Public Library’s Changes in Net Assets

Governmental activities

2008
Revenues:
Program revenues:
Charges for services 606
General reveneus:
Property Taxes:
Levied for general purposes 36,628
Intergovemmental 3,562
Fines 21,717
Investment earnings 1,835
Other 3,075
Total revenues 67,423
Expenses:
General government 42,427
Library materials 3,672
Depreciation 10,895
Total expenses 56,894
Increase in net assets 10,529
Net assets, beginning of year 105,147
Net assets, end of year $ 115,676

Financial Analysis of the Government’s Funds

As noted earlier, the Library uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of the Library’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Library’s financing requirements. In particular, unreserved fund balance may serve as
a useful measure of a government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Library’s governmental funds reported combined ending
fund balance of $86,680, and increase of $7,115 in comparison with the prior year.

-1V -



DECKERVILLE PUBLIC LIBRARY
Management Discussion and Analysis
March 31, 2008

General Fund Budgetary Highlights
The final budget was not changed from the original budget.

Capital Asset and Debt Administration

Capital assets. The Library’s investment in capital assets for its governmental and business type
activities as of March 31, 2008 amounts to $28,996 (net of accumulated depreciation). This
investment in capital assets includes land, buildings, improvements, machinery and equipment, and
office equipment and furniture.

Major capital asset events during the current fiscal year included the following:

Deckerville Public Library
(net of depreciation)

Govermental activities

2008
Books $ 4,142
Audio & Visual 24,854
$ 28,996

Additional information on the Library’s capital assets can be found in Note 6 on page 6 of this report.

Economic Factors and Next Year’s Budgets and Rates

Deckerville Public Library’s goal is to continually look for the most efficient and effective methods
to maintain and enhance the services that are provided to the public.

Request for Information

This financial report is designed to provide a general overview of the Library’s finances for all those
with an inferest in the government’s finances. Questions concerning any of the information provided
in this report or request for additional financial information should be addressed to the Deckerville
Public Library, 3542 Main St., Deckerville, MI, 48427.
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DECKERVILLE PUBLIC LIBRARY
GOVERNMENT FUND BALANCE SHEET/STATEMENT OF NET ASSETS
March 31, 2008

Library as
Governmental a Whole
Fund Type Statement of
Total- GASB No. 34 Net assets-
Modified- Adjustments Full-Accrual
General Accrual Basis {Note 3) Basis
ASSETS
CURRENT ASSETS:
Cash - Checking 3 8 5 8 $ 8
Cash - Savings 53,893 53,893 53,803
Certificate of Deposit 39,081 30,081 39,081
TOTAL CURRENT ASSETS 92,982 02,982 - 92,982
CAPITAL ASSETS
Capital agsets, net of
accumulated depreciation - $ 28,996 28,996
TOTAL CAPITAL ASSETS - - 28,996 28,096
TOTAL ASSETS § 92,982 3 92,982 3 28,996 $ 121,978
LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES
Accounts Payable 3 6,302 3 6,302 3 6,302
TOTAL LIABILITIES 6,302 6,302 - 5,302
FUND BALANCE/NET ASSETS
Invested in capital assets, net of related debt % 28,096 28,996
Unrestricted 86,680 86,680 86,680
TOTAL FUND BALANCE/NET ASSETS 86,680 86,680 28,996 115,676
TOTAL LIABILITIES AND FUND BALANCE/
NET ASSETS $ 92,982 $ 92,982 3 28,996 $ 121,978

Se¢ accompanying notes to financial statements.



DECKERVILLE PUBLIC LIBRARY
Statement of Governmental Fund Revenue, Expenditures And

Changes In Fund Balance/Statement of Activities
For the Year Ended March 31, 2008

REVENUES:
Property taxes
Intergovernmental revenue
Fines
Interest income
Services
Donations
Miscellaneous

TOTAL REVENUES
EXPENDITURES:
Saiaries and employee benefits
Library materials
Operational
Depreciation

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE/NET ASSETS - BEGINNING

FUND BALANCE/NET ASSETS - ENDING

See accompanying notes toe financial statements.,

Library as
GOVERNMENTAL a Whole

FUND TYPES Statement of
Total - GASB No. 34 Net Assets-

Modified- Adjustments Full-Accrual

General Accrual Basis {Note 3) Basis

36,628 $ 36,628 $ 36,628

3,562 3,662 3,562

21,717 21,717 21,717
1,835 1,835 1,835

606 606 606

1,841 1,841 1,841

1,234 1,234 1,234

87,423 67,423 - 67,423
31,739 31,739 31,739
17,881 17,881 $  (14,309) 3,572
10,688 10,688 10,688

- 10,895 10,895

60,308 60,308 (3.414) 56,894

7,115 7,115 3,414 10,529
79,565 79,565 25,582 105,147
86,680 $ 86,680 $ 28,998 $ 115,676




DECKERVILLE PUBLIC LIBRARY
Notes To The Financial Statements
For The Year Ended March 31, 2008

NOTE 1 - DESCRIPTION OF DISTRICT LIBRARY OPERATIONS:

The Deckerville Public Library is located in the Village of Deckerville, Michigan. The Deckerville Library was organized on July

29, 1924,

The financial statements of the Deckerville Public Library have been prepared in conformity with U.S. Generally Accepted
Accounting Principals (GAAP) as applied to government units. The Governmental Accounting Standards Board (GASB) s the
accepted standard-setting body for establishing governmental accounting and finangial reporting principles. The more

significant of the government's accounting policies are described balow.

A

ADOPTION OF NEW ACCOUNTING STANDARDS:

During the fiscal period 2008, the Library adopted GASB Statement No. 34, Basic Financial Statements —and
Management's Discussion and Analysis — for State and Local Governments, issue June 1899; GASB Statement
37, Basic Financial Statements and Management’s Discussion and Analysis for State and Local Governments
Omnibus, an amendment to GASB Statement No 21 and No. 34, issued June 2001, and in GASB Statement No.
38, Certain Financial Statement Note Disclosures, issued in 2001. These statements require the Library to
prepare a Management’s Discussion and Analysis, government-wide financial statements on an accrual basis,
and make some changes to the footnotes.

The foliowing table shows beginning net assets related for the sffects of implementation of GASB Statement No.
34.

Fund balance at March 31, 2007 — governmental funds $ 79,5865
Net capital assets (restated) 25,582
Restatad net assets - April 1, 2007 $ 105,147

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

BASIS OF ACCOUNTING:

The accompanying financial statements have been prepared in accordance with criteria established by the
Governmental Accounting Standards Board for determining the various governmental organizations to be
included in the reporting entity. There is no component unit to be included in the Library's financial report.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING. AND FINANCIAL STATEMENT PRESENTATION:
The Library's basic financial statements include both the Library as a Whole and its individual fund financial
statements.

Library as a Whole Financial Statements

The Library as a Whole financial statements (i.e., the statement of het assets and the statement of activities) are
reported using the economic resources measurement focus and the accrual basis of accounting, which is
described below.

Revenue is recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes are recognized as revenue in the year for which they are levied.



DECKERVILLE PUBLIC LIBRARY
Notes To The Financial Statements
For The Year Ended March 31, 2008

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):
Grants and similar items are recognized as revenue as soon as all eligibility requirements Imposed by the
provider have been met.

The statement of net assets includes and recognizes all long-term assets and receivables as well as long-term
debt and obligations. The Library's net assets are reported in three paris — invested in capital assets, net of
related debt; restricted net assets; and unrestricted net assets.

The statement of activities includes depreciation on long-term assets and eliminates capital outlay expense.
As a general rule, the effect of interfund activity has been eliminated from the library-wide financial statements.

Fund Financial Statements
The Library's individual fund financial statements are reported using the current financial resources
measurement focus and the modified-accrual basis of accounting, which Is described below.

Revenue is recognized as soon as it is both measurable and available. Revenue is considered to be available if
it is collected within the current period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the Library considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, expenditures relating to claims and judgments are recorded only when payment is due.

Revenues are recognized in the accounting period in which they become susceptible to accrual — that is, when
they become hoth measurable and available to finance expenditures of the fiscal period. All other revenue items
are considered to be available only when cash is received by the Library.

The Library repoerts the following governmental funds as major funds:

General Fund - The General Fund is the Library’s primary operating fund. It accounts for all financial
resources except those required to be accounted for in ancther fund.

ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY:

Cash and Investments — The Library considers alt highly liquid investments purchased with an original maturity
of three months or less to be cash equivalents. Investments are recorded at fair value.

Receivables and Payables — In general, outstanding halances between funds are reported as "due to/from
other funds.”

Property Taxes — Property taxes are levied and paid to the county. Funds are then distributed to the library
from the county on a pro-rata basis after all other local units have been paid. Monies the library received in 2007
was for taxes levied in 2006,

Capital Assets — Capital assets are defined by the Library as assets with an initial cost of more than $500 and
an estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated historical
cost if purchased or constructed, Donated capital assets are recorded at estimated fair market value at the date
of donation.

Library books, periodicals, and videos are depreciated using the straight-line method over a useful live of 5
years.



DECKERVILLE PUBLIC LIBRARY
Notes To The Financial Statements
For The Year Ended March 31, 2008

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

Fund Equity — In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for a specific purpose.

Use of Estimates — The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenue and expenses during the pericd. Actual results could
differ from those estimates.

NOTE 3 — RECONCILIATION OF THE LIBRARY AS A WHOLE AND THE GOVERNMENTAL FUNDS
FINANCIAL STATEMENTS:

Total fund balances and the net change in fund balances of the Library’s individual funds differ from net assets and change in
net assets of the Library as a Whole reported in the statement of net assets and statement of activities. This difference results
primarily from the long-term economic focus of the statement of net assets and statement of activities versus the current focus
of the statement of the individual governmental funds’ balance sheet and statement of revenue, expenditures and change in
fund balance. The following is a reconciliation of fund balances to net assets and the net change in fund batances to the net
change in net assets:

Total Fund Balance — Modified-accrual Basis $86,680
Amounts reported in the statement of net assets are different because:

Capital assets are not financial resources and are not reported in the

funds 28,996
Total Net Assets — Full-accrual Basis $115,676
Net Change in Fund Balances — Modified-accrual Basis $7,115

Amounts reported in the statement of net activities are different
because:

Governmental funds report capital outlay as expenditures in the
statement of activities; these costs are allocated aver their estimated
useful lives as depreciation:

Library books and videos {14,309)
Depreciation expense 10,895
Change in Net Assets — Full-accrual Basis $10,529



DECKERVILLE PUBLIC LIBRARY
Notes To The Financial Statements
For The Year Ended March 31, 2008

NOTE 4 —- BUDGET INFORMATION:

BUDGET PROCESS:

The Library Board follows these procedures in establishing the budget data reflected in the financial statements:

1. Prior to April 1, the Library Board develops a proposed operating budget for the fiscal year beginning April 1.
The operating budget includes the proposed expenditures and the means for financing these expenditures.

2. Public hearings are held to obtain resident-taxpayer comments.

3. The annual operating budget for the Library is adopted at the meeting held in March each year.

4. The Library Board, at its public meetings held throughout the year, amends the operating budget to meet the

changing needs of the Library as they occur. The adopted budget is on a functional category basis.

5. The General Fund exceeded their budgeted expenditures for Salaries & Benefits by $739 and for Library

Materials by $2,506, and Total Expenditures by $308. This is a violation of the PA 621 Budget Act.

ENCUMBRANCES:

Encumbrances are defined as commitments related to unperformed contracts for goods and services. The Library
does not record encumbrances in the normal course of operating its accounting system and none are recorded in the

accompanying financial statements.

NOTE 5 - CASH AND EQUIVALENTS - CREDIT RISK:

Deposits

At year-end, the carrying amount of the Library's deposits was $92,882 of which $39,081 is invested in
certificates of deposits. The bank balance was $53,901 all of which was covered by federal depository
insurance. The Library places its deposits with high quality financial institutions.

Investments
The Library has no investments.

NOTE 6 — CAPITAL ASSETS:
Capital asset activity of the Library was as follows:

Disposals and
Additions Adjustments

Balance
July 1, 2007

Capital assets being depreciated

Library books and videos $ 53,129
Total capital assets, being depreciated 53,129
Less accumulated depreciation for:

Library books and videos 27,547
Total accumulated depreciation 27,547
Total net capital assets $ 25,582

§14,310 -
14,310 -

$3,414 3 -

Balance
March 31, 2008

$67,439

67,439

38,443
384

443

$ 28,996



DECKERVILLE PUBLIC LIBRARY
Notes To The Financial Statements
For The Year Ended March 31, 2008

NOTE 6 - CAPITAL ASSETS (Continued):
Depreciation for the fiscal year ended March 31, 2008 amounted to $10,896. The Library determined that it was impractical to
allocate depreciation to the various library activities as the assets serve multiple functions.

NOTE 7 - PENAL FINES:

One of the Library's main sources of revenue is penal fines from Sanilac County. Sanilac County makes payments on an
annual basis to the Library for their share of the penal fines collected by the County.

NOTE 8 - RISK MANAGEMENT:

The Library is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors and
omissions; injuries to employees and natural disasters. The Library carries commercial insurance to cover any losses that may
result from the above-described activities. No settlements have incurred in excess of coverage in 2007 or any of the prior three

years.

NOTE 9 — PENSION PLAN:

The Library has no pension plan.
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DECKERVILLE PUBLIC LIBRARY
Required Supplementary Information
Budgetary Comparison Schedule - Revenues

General Fund
For the Year March 31, 2008

VARIANCE-
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES:
Property taxes $ 32,000 $ 32,000 $ 36,628 $ 4,628
State Aid 2,500 2,500 3,562 1,062
Services 750 750 606 (144)
Interest 2,000 2,000 1,835 {165)
Fines:
Library fines 400 400 259 (141)
Penal fines 20,200 20,200 21,458 1,258
Total Fines 20,600 20,600 21,717 1,117
Donations 1,000 1,000 1,841 841
Miscellaneous:
Book sales 600 600 429 {(171)
Miscellaneous 50 50 805 755
Building fund 500 500 - (500)
Total Miscellaneous 1,150 1,150 1,234 84
TOTAL REVENUES $ 60,000 $ 60,000 $ 67,423 $ 7,423

See the accompanying notes.




DECKERVILLE PUBLIC LIBRARY
Required Supplementary Information

Budgetary Comparison Schedule - Expenses

EXPENDITURES:
Salaries & Employee Benefits:
Salaries & Benefits

Total Salaries & Employee Benefits

Library Materials:
Books, Magazines & videos

Total Library Materials

Operational:
Public relations
Treasurer
Communications and technology
Seminars & fransportation
Utilities
Repairs & maintenance
Office supplies & postage
Dues
Other operating expenses

Total Operational

Capital Qutlay

TOTAL EXPENDITURES

See the accompanying notes.

General Fund
For the Year March 31, 2008

VARIANCE-

ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
31,000 $ 31000 $ 31739 § (739)
31,000 31,000 31,739 (739)
15,375 15,375 17,881 (2,506)
15,375 15,375 17,881 (2,506)
500 500 184 316
1,000 1,000 - 1,000
550 550 450 100
3,500 3,500 3,480 20
950 950 482 468
300 300 150 150
2,050 2,050 1,752 208
4,775 4,775 4,190 585
13,625 13,625 10,688 2,937
60,000 $ 60000 $ 60308 § (308)




ANDERSON TUCKEY BERNHARDT &: DORAN PC
Cert:tﬁed Pubhc Accountants

T Hartel, CPA -
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| Ma‘yl 19, 2008

o To the‘-Me‘mbers of the Board
e Deckervi_liePuinc Library. '

We have audtted the flnanmal statements of the governmental activities, the busmess type actlvmes
~ the. aggregate discretely presented componernt units, each major fund, and the aggregate remaining
“fund information of the Deckerville Public Library. for the year ended March 31, 2008, and have -

. issued our report thereon dated May 19, 2008. Professional standards requwe that we provrde you
', W|th the followmg lnformatlon related to our audlt : ‘ .

\JAs stated |n our. engagement Ietter dated May 19 2008 our responsnblllty, ‘as descnbed by
. .professmnal standards is to express opinions about- whether the financial statements prepared by
. . -managenent with your oversight are fairly presented, in all material respécts, .in conformity with u.s.

' generally accepted accounting ptmcuples Cur audlt of the fmanczat statements does not relleve you

: _'or management of your responsibilities. - : : : '

Planned Sccpe and Timing of the Audit

: We performed the audnt acccrdlng to the planned scope and tlmmg prevucusly communlcated to you
3 ln our meetlng about: plannlng matters oh May 19, 2008 ' :

R §1g_n|f|cant Audit Flndlnqs

' Qua!ftatrve Aspects of Accountmg Practrces

. ‘.Management is responsrble for - the selectlon and use of approprlate accountlng policies. ~ In
..~ accordance, with-the terms of our engagement. letter,- we will advise management about the *
" . _appropriateness of accountlng policies and their appircatton The significant accounting policies used
. bythe Deckervilie Public Library are described in Note 1 to the financial statements. As described: in
-~ Note _1 to'the firiancial.statéments, the Deckerville Public Library changed its accounting policies
- - related to full accrual finanhcial statements by. adopting Statement of ‘Governmental. 'Accounting
_-Standards (GASB Statement) No. 34, in 2008. Accordmgly, the cumulative effect of the- -accoynting
Lo 'change as of the: beglnnlng of the year.is- reported in Note "1+ We noted no transactlons ‘entered into
by the. governmental unit ‘during the year .for which: there is a. lack of authontatwe guidance or
.-”:consensus
B .Tstatements |n a different perlod thart when the transactton occurred

‘There are no srgnlflcant transactions that have been recoghized |n the fmancral, ’

'Difﬁcuitres Encountered m Performmg the Audit .

- .We encountered no S|gn|f|cant difflcultles ir deahng with management in performmg and completmg o
- Our aud|t ‘ . .

R 'Corrected and Unccrrected Mrsstatements :

- Professuonal standards require us to accumulate atl known and Ilkely mlsstatements |dent|f|ed durlng »
- ".the audit, ‘other than those that are trivial, and .communicate . them to the appropnate level of -
. ‘managemegnt. Management has corrected ‘all such misstaterments.
mrsstatements detected as a result of audit procedures and corrected by management were - -
o matenal etther mdlwdually orin the aggregate to the flnanmal statements taken'as a whote

“In addltlon none of the . '



Members of the Board
May 19, 2008
Page two

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that couid be
significant to the financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated May 19, 2008.

Management Consuifations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a "second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or lssues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

This information is infended solely for the use of the Members of the Board and management of the
Deckerville Public Library and is not intended fo be and should not be used by anyone other than these
specified parties.

Very fruly yours,

Quudounen by, Buamhanddk #deean, 2€.

Anderson, Tuckey, Bernhardt, & Doran, P.C.
Certified Public Accountants
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~ May 19, 2008

o M'embeta’_of the B_oa'rd
-'Deckerville_Pubtt_c Library '

. In planmng and performing our-audit of the fmanmal statements of the Deckerville Public lerary as of
-, and fot the year ended March 31, 2008, in accordance with auditing standards generally accepted in .
_the United States of America, we considered the Library’s internal control over financial reporting
3 ;(internal control) as a basis for de5|gnmg our auditing procedures for the purpose of expressmg our
" ‘opinion: on the finaricial statements, but not for the purpose of expressing an-opinion on the

. -effectiveness of the Library's internal control. Accordmgly, we do not express an o_pmlon on the
: effecttveness of the lererys mternal control. Do - :

" fOur cons1derat|on of |nternal control was forthe hmlted purpose descrlbed inthe precedlng paragraph
- -and would not negessarily |dent|fy all deficienciés in |nternal control that mlght be s:gnlt" icant defi clenC|es
. or matertal weaknesses : ‘ _ ‘

2O control deﬁmency exlsts when the de5|gn or operatuon of a control does not allow management or
‘ .employees in the normal course of performing their assigned functions, to prevent or detect
. mlsstatements on a timely basis. - A significant deficiency is a control deﬂmency, or comblnatlon of
-, control deficiencies, that adversely affects the: entity’s ability to initiate, authorize, record, process, or
. _report fmancial data rellably in accordance with generally accepted accounting principles such that
- there is‘more than-a remote- likelihaod that a mlsstatement of the entity's financial statemeénts that i is
©andre than inconsequential will not be prevented or detected by the Library's internal control. During the ‘
L :course of our audit, we observed the followmg S|gn1ftcant deﬂmency

,Flnancrat Statements : s
" After constdenng the' quahﬂcatlons of the accountmg personnet of the Deckervme Pub[lc Library. we
" believe that the personnel have the abilities to maintain the day-to-day bookkeeping of the Library,
" - but they do.not have the qualifications and abilities to generate financial statements, including: the .
. required footnotes, in accordance W|th accountmg prmcrples generatly accepted in the Unlted States »
-~ of Amerlca - S : '

Cel Amaterlal weakness isa stgntﬂcant deflmency, or comblnatlon of S|gn1f cantdet" iciencies, that results in
- more than ‘a remote likelihood that a material misstatement of the financial statements wilj not be
' }-prevented ardetected by the lerarysmternal controt Dunng the course of our audit, we observed the :

= followmg matenal weakness : : '

" xpendltures Exceeded ﬁudget

- . 'We noted that actual expenditures exceeded that of the adopted budget I expendltures are to exceed,
S budgeted amounts, the. budget must. be. amended Section V-2 of Public Act-621 requires that the -

budget be amended prior to: expendltures belng made.. The budget may not be amended after year—' ,

. ‘end, We recommend the lerary raview the budget requu‘ements under P.A. 621 and correct lerary
o potlmes as needed :

N Our cenSIderatlon of mternal control over flnanc:al reportlng and mtemat control over compllance ‘was
- for the limited ‘purpose described above and would not necessarily identify ali def‘ iciencies in :nternal.
‘ control that mlght be s:gmﬂcant deflclenmes or material weaknesses



Members of the Board
May 19, 2008
Page two

The following comments relate to certain of the Library's accounting, financial and administrative policies and
procedures that we observed during the course of our audit. These matters are not considered control deficiencies or
material weaknesses as defined by professional standards.

Current Year Comments

Segregation of Duties

Due to the limited number of people, many critical duties are combined and given to the available
employees. To the extent possible, duties should be segregated to serve as a check and balance and
to maintain the best control system possible. We recommend the Library segregate duties whenever
possible.

Unapproved Payroll

We noted that the timesheets of the Library Aide and Library Assistant were not approved by the Library
Director. The Director needs to approve timesheets to ensure the accuracy of the Library’s payroll
system.

This communication is intended solely for the information and use of management and others within the governmental
unit and is not intended to be and should not be used by anyone other than these specified parties.

We appreciate the opportunity to be of service to the Deckerville Public Library and look forward each year to
continuing our relationship. The cooperation extended to us by your sfaff throughout the audit was greatly appreciated.
Should you wish to discuss any item included in this letter further, we would be happy to do so.

Very truly yours,

Oucdorsen, by, Budandd: Qe 22,

Anderson, Tuckey, Bernhardt & Doran, P.C.
Certified Public Accountants



